
The Impact of Tourism on the Hundred-acre Wood
By Daniel Shaw [Geography of Tourism Spring ‘98, Prof. Richards]

The hundred-acre wood provides a striking example of the impact of tourism on a place which was once almost completely isolated, but has now become world famous. Originally populated by only a few unusual creatures, and frequented only by one small boy, the hundred acre wood is now a mere spoof of its original magical self, attracting thousands of tourists each year. A modest and shy bear named Winnie the Pooh, Eeyore, Owl, Piglet, Rabbit, Kanga, Roo, and Tigger lived happily together (except Eeyore, of course) never venturing beyond the Hundred-acre wood, hardly ever seeing another soul, except an occasional beaver or other creature. [Isolation stage.] A.A. Milne inadvertently opened the floodgates to international tourism when he published the first Winnie the Pooh stories. Milne could never have anticipated the consequences of his first innocent stories, and the impact they would have on the residents of the wood.

The first travelers to the wood were young, energetic adventurers, often traveling alone, and on a shoestring budget. While some of them arrived at an airport beyond the woods in a small town called Staging [Pearce], most of the early visitors were from within the commonwealth [regional and national] arrived by less expensive means such as train or even by foot. They seemed content to sleep on the ground, cook over a fire, and enjoy the scenery. [Allotropic first arrivals.] The animals in the wood, though easily disturbed, paid little attention to these first visitors, having no experience which could give them a glimmer of the dire disruption which was to come. [First stage of tourist incursion.] Eeyore, to his credit, warned the others animals that the visitors would “spoil everything,” but the others discounted Eeyore’s warning, as he was always pessimistic. 

These first few visitors often stayed for weeks at a time, “measuring the success of their trip by the duration.” [Zurick] They seemed determined to leave no stone unturned, treading even the most remote paths. Tigger, the boldest of the animals in the woods, and the least circumspect, was the first animal to get involved with the visitors, bouncing around their campsites, telling them all that he knew about the woods, and sometimes even doing favors for the intruders. [Second stage, of observation.]

Tigger became a sort of go-between, reporting back to the other animals about what the visitors said, what they ate, and what they did. Once Tigger received some money from one of the visitors for a favor he had done (picking fruit off a high limb). Then, taking the money back to the animals, he tried to pay rabbit to “fetch some dinner”. [The demonstration effect.] Rabbit was deeply offended (never having seen money before), and he refused. Tigger and Rabbit got into a bit of a tussle and some of the other animals began taking sides. [Social and cultural disruption.] The Woods was a very sour place that day, until Christopher Robin came home and straightened things out. Christopher Robin explained about money, and how it could be used to trade for other things of value. Rabbit soon caught on to the utility of this new idea, and his little garden soon fell into decay, as he began spending more and more time following the visitors around, offering to cook, or clean, or show them around for a small fee. [Loss of subsistence economy.] Tigger and Rabbit then become close friends, since they were the only two animals in the woods with any money or any desire for it. [Stage of limited acceptance of tourism.]

The first string visitors camped wherever they wanted, never setting up their camps in the same place twice. [No regulation.] If a spot had been camped in before, usually there were traces of the last camper, such as a fire circle, some trash, trampled plants and such. Soon there were abandoned campsites all over the wood, and Pooh became agitated, saying that the visitors were “a bother,” and  he worried that they would find and ravage all his honey trees. [Environmental degradation.] Piglet, sometimes wiser than his years, suggested that the animals all get together for a meeting. [Political impact, organization of locals.] The meeting was amazingly spirited and divisive, with some animals wanting to put up “No tresspasing” signs, and “Danger” signs to scare away visitors. But Tigger and Rabbit won the day, promising to limit travelers to just one part of the wood, and to camping only in approved spots. [Miossec’s third stage of tourism, segregation, regulation.] Rabbit promised to place and empty trash cans at the camp sites. For a while this plan seemed satisfactory; Pooh avoided the camping areas, and was little bothered by the campers. Unfortunately, Rabbit was less than responsible about taking out the trash, and the cans overflowed, if the campers bothered to put their trash in the cans at all. The visitors seems oblivious to the signs limiting their range. [Difficulty of enforcing established policies and ongoing maintenance of facilities and infrastructure.] 

Rabbit and Tigger spent more and more time at the campsites, thinking of new things to sell to the visitors (e.g., “Have you hugged a Tigger today?” t-shirts), and picking up foreign phrases and habits. [Growth of tourist dependent economy.] Tigger boasted that he was “the only one” of his kind, and sold picture postcards. Rabbit’s neglected garden produced few vegetables, so Rabbit had to use the money he earned to buy food from Tigger, and even from the visitors. He tried to use money to buy honey from Pooh, but Pooh refused. 

Rabbit was the first of the animals to venture out of the woods, when he went to Staging and bought some convenience food, which he was unused to, and which made him somewhat ill. [Loss of indigenous culture traits.] Christopher Robin in the end had to take him back into town to see Dr. Seuss. Rabbit had also returned with some new town clothes, which looked foolish in the eyes of the other animals, but made him feel more professional in his interactions with the tourists. Eventually Rabbit even built a new home, with some of the comforts of the city, such as glass windows, and moved out of his old warren. He easily became the wealthiest animal in the wood. [Inequity of economic benefits.]

Tigger and Rabbit, with some grudging help from owl, painted signs saying “See a Reel Tigger at the Hundred-acre woods,” and “Hundred-acre Woods -- Get Away from it all,” and posted these signs at the airport in Staging. [Local encouragement of tourist industry.]

By the second month, a new kind of visitor began arriving. [Midcentric.] This new breed of visitor arrived without camping gear, and complained to Tigger and Rabbit and anyone who would listen. They wanted bigger, better campsites, and they usually didn’t want to cook their own food over a fire. These new visitors seemed to have more money to spend than the first arrivals, and Tigger and Rabbit began building little shelters for them. This second wave of tourist often arrived at the edge of the woods in their cars, and were very vocal about having to walk a distance to the campsite carrying their cameras, suitcases, and sometimes TV’s and other novelties unheard of before in the woods. Kanga was soon recruited as a porter, carrying all sorts of unwieldy items in her pouch, displacing Roo. These later visitors rarely stayed more than a day, and Kanga would have to shlep all their kitsch back to their cars at the wood’s edge. The later visitors had little interest in socializing with the animals, they kept more to themselves and were rude to Tigger. [Tourist enclave.] 

Tigger commiserated with Eeyore, wishing that the new visitors were more like the first arrivals. One day, a visitor arrived on foot, carrying only a small backpack. Tigger recognized right away that here was a visitor of the first type, because his hiking boots were obviously well-worn; the new visitors had shiny, uncomfortable shoes not suited to the woods. Tigger, in his usual effusive way greeted the visitor, but made the mistake of bringing him to a developed campsite. There was an awkward moment as the two, obviously different, types of visitors sized each other up, and then the well-worn hiker shook his head sadly and headed for another, less trampled destination. [Psychocentrists displace allocentrists.] “Oh well,” said Tigger, “he probably didn’t have much money anyway.”

Tigger was the biggest booster of tourism until the day the poachers arrived. [Cultural decay.] Apparently, word had spread that there was a rare species of animal in the 100-acre wood, and some bad guys intended to take Tigger’s tail for a trophy. Fortunately, Piglet saw them coming and alerted Christopher Robin, whose pop-gun was never so useful as it was that day. After that, Tigger stopped helping tourists, and turned to robbing their camp sites. He even went to town and defaced the signs he had put up earlier, with slogans like, “Welcome to Staging -- spend your munny and go home.” 

Unfortunately, at this turn of the page it seemed that nothing could deter tourists from arriving, which they did in ever larger numbers, until it seemed they were everywhere. [Exceeding carrying capacity.] One day, a fleet of busses arrived and dozens of Japanese tourists streamed out. Rabbit and Kanga were the only animals still catering to the tourists. The other animals cautiously watched the crowd from a safe distance. “Look!” exclaimed Pooh, “What’s that boy carrying?” Sure enough, dragging along in the dirt behind one of the littler tourists was a stuffed, very shoddy imitation of Pooh bear. [Commercialization.] Those busses of Asian tourists became more frequent. [International trips.] Even though the bus loads of tourist stayed only a very short time, and reboarded the bus and were gone when the guide blew his whistle, the Wood was never quite the same after that. 

But the worst was yet to come. Rabbit had hired a couple of college kids from Staging to help him, since none of the animals would. Rabbit took to spending time in town and drinking cheap American beer. Once he took Roo with him and caught hell from Kanga. It became more common for folks to come to the wood from Staging for weekend excursions.

Inevitably, as the 100-acre wood became better known, and more tourists arrived at the Staging airport, and the wood began to have a visible impact on the City of Staging. Vacancy rates at hotels dropped, prices rose, and new hotels were built. The Mayor of Staging declared February to be the “Month of the 100-acre Wood.”

The area attracted the attention of corporations and investors. The Walt Disney company sent representatives to scout the area and see if an amusement park might be profitable there. Disney representatives even called a town hall meeting to try to involve the citizens of Staging to try to allay any concerns that they might raise, and the town hall meeting was cantankerous. Christopher Robin demanded that the wood be made into a nature preserve. Rabbit objected forcefully that designating the wood as a preserve would ruin his business. Pooh had several unflattering things to say about Mickey Mouse, and unprintable things to say about the Walt Disney company.

Well, as you know, Disney did build a theme park, just outside the 100-acre wood. Small woodland creatures from Staging and beyond were hired to dress in Bear, Tigger and Donkey costumes, and to say “Oh, Bother,” and “the wonderful thing about Tiggers...” and “Don’t worry about me,” and pose for photos with the tourists. [Commodification, loss of authenticity.]

Rabbit’s income dropped to a fraction of what it had been at the height of the tour frenzy. Rabbit decided to build a museum to attract more tourists and to encourage them to stay longer. [Decline of attraction marked by establishment of secondary attractions.] The museum, grandiosely named “100-acre wood museum of natural history and fictional fauna,” failed to attract enough tourists, and was soon repossessed by the Richie Rich Bank Corp. and now sits vacant. Rabbit was forced to go to work for Disney, wearing a bear costume and serving drinks in the casino.

Bright lights lit up the sky at night, and the animals could barely sleep due to the noise of construction and traffic. At first Christopher Robin tried to counter some of the complaints of the animals, by saying that Disney was bringing jobs to the wood, and that the new highway would make it easier for them to get to Staging. [Infrastructure built for tourism may be useful for locals.] 

Kanga tearfully packed her pouch one day when she had saved up enough money [constraints to travel] and left the wood “to find a better home for Roo.” [Flight and dislocation of natives.] She didn’t stop until she got all the way to Australia because she spoke the language and hoped “to meet Mr. Right” there. [Perceived distance; surf, sun, sand and sex.] 

When Owl went off to visit his relatives in York, he was obliged to pass through Staging on his way. [Spatial hierarchy of tourist flows.] Privately he admitted to Christopher Robin that he was tired of being “the wise one,” and wanted to “let his hair down.” [Socio-psychological motives.]

Christopher Robin is now a travel agent and leads eco-tours through the 100-acre wood. He is appealing a court decision which permits Disney to build a sewage treatment plant in the wood, and is asking for donations for the legal defense fund. He can be reached at www.100acrewood.com. The late A.A. Milne, when questioned, only replied, “No comment.”
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OUTLINE

Where: 100 acre woods

First visitors: allocentric; little money, adventuresome, willing to rough it, spend more time. Arrive by foot or air.

Environmental impact; always seeking new campsites, depleting hunny supply.

Cultural impact: causes dissent among the animals; poaching, crime.

Animals first ignore the visitors, then seek to impose controls.

Planning: Tigger and Rabbit begin to develop campsites and advertise.

Second type of visitor: more money, wants developed services. Stays briefly, arrives by car.

Environmental impact

Tour groups 

Multi-national corporations


